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Section 1

WVU Medicine



Characteristics of a Well-Positioned 
Healthcare System

…which in an urban 

market would be around…

…which likely requires 

a system to operate…

…which is often 

enough to earn….
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Influencing the Future of Medicine

Cost Quality Access

• Achieve Financial 

Alignment

• Pharmaceuticals and 

Medical Supplies

• Activate and 

Engage Patients

• Evidence-Based 

Practices

• Bricks and Mortar

• Virtual Platforms

• Partnerships





Section 2

The Health Plan



The Health Plan

• A 501c-4 not-for profit 

corporation, chartered in 

West Virginia in 1979 

with over 200,000 

members

• One of only two 

domestic carriers in 

West Virginia – only one corporately headquartered in 

West Virginia with 544 employees at three locations



The Health Plan

• Fully insured HMO/PPO option to PEIA since 1981 

with over 14,500 members

• Over 25 years operating as a licensed TPA in West 

Virginia

• WV Medicaid MCO since 1997, managing over 

80,000 beneficiaries

• WV Medicare MCO since 1982, managing over 

24,000 beneficiaries



Section 3

A Conduit to Better Health 
in West Virginia



An Example of Financial Misalignment

• New model will achieve financial alignment

• Shift resources upstream to focus on improved health

• Will continue to partner with other entities

Heart Disease Patients



Benefits of an Integrate Delivery & 
Finance System (IDFS)
Average 3-year episode spend, advanced chronic illness (Medicare claims 

as proof of concept proxy)

Patients w/<50% of Facility 

Care in any System

Patients w/50%-90% 

Facility Care within one 

System 

Patients w/>90% Facility 

Care within one System 

$56,300

$36,978

$75,976

$20,000 $40,000 $60,000 $80,000$0

Source: Vizient Research Institute analysis of Medicare claims, 2014-2016. 



Similar Outcomes with 
Similar Health Systems

Utah-based not-for-profit healthcare system, 

Intermountain, created a “Reimagined Primary Care” 

model focused on preventive care that has produced 

strong results since 2018:

• 60% reduction in Medicare Advantage admissions

• 25% fewer Commercial insurance admissions

• 20% decrease per-member per-month costs

• Improved patient ratings

• Improved physician satisfaction



Similar Outcomes with 
Similar Health Systems

Healthcare systems are transitioning from volume to 

value-based systems of care thus creating a higher 

quality of care at a more affordable, lower cost to the 

member



Thank You!


